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Conflict Resolution Scenarios
Scenario #1: One of your students notices that her purse is missing from her desk. An angry confrontation arises between her and the alleged thief. Some of the students record the confrontation on their cell phones and send the video to their friends.  
Approaching this scenario requires calmness to avoid triggering more anger from the student. Therefore, I would be calm while responding to this scenario by being respectful, reasonable, and providing solutions related to what the student has done. Moreover, I will ensure that I do my best to provide the best solution since the angry confrontation affected the whole classroom. Thus, I would calmly instruct the rest of the class to put away their mobile phones and resume their class work. Although the angry confrontation is between two students, the rest of the students are also involved through the response given. Therefore, I will need them to take responsibility for their actions.
Immediately after, I would calmly approach the students involved in the angry confrontation with respect, since this would increase the students' likeliness to respond positively (Jones & Jones, 2015). Simultaneously, I would also be initiating an environment for students to learn from a series of events. Next, I would use I messages to inquire about the events leading to the students' confrontation without blaming them. While listening to the students provides their understanding of the situation, I would use active listening to keep the conversation flowing. After the students give their explanations, I would ask them to write down about the confrontation to facilitate self-reflection. 
The writing exercise would also include their feelings, the outcome of their actions, and what choices they could have made during the confrontation. I would also conduct a follow up since it is vital to follow up after implementing a strategy. Therefore, I would bring to attention better ways of responding to a confrontation with minimized disruptive behavior, such as raising their hands to report an issue in class and converse privately with me about an issue. I would also remind the rest of the class about a rule on the use of cell phones that they have not followed. Additionally, I would also explain to the student’s better ways to respond to a similar event in a class using role-playing strategies. 
Scenario #2: You are a high school teacher and notice a group of girls bullying one of your students named Anna. Anna has proven to be obnoxious, rude, and disruptive in your classroom. 
Irrespective of Anna's behavior in my class, I would never ignore any bullying acts. Bullying may initiate negative responses from the student being bullied; therefore, the initial reaction I would give would be to demonstrate self-control. This plays a significant role since it creates a structure that reduces the student's intensity of distress (Jones & Jones, 2015). Next, I would intervene and stop the bullying immediately. In case of any physical touch involved, I would ask another teacher to help separate the girls. I would then proceed to get answers from the students of the events leading to the bullying. Moreover, I would implement this by separating the students to get each student's account of the scenario. I would then show concern and empathy to Anna by identifying and describing the feelings she may be having.  
The next step would be to address the girls bullying Anna. In this case, I would implement the de-escalation sequence, specifically the first phase of the sequence. I would explain better ways of expressing oneself to these girls other than bullying. Consequently, this would facilitate positive punishment for them to learn. Moreover, I would also explain the adverse effects of their behavior on Anna, for instance, lowering her self-esteem and initiating the development of anxiety (Downes &Cefai, 2019). After giving the named explanations to these girls, I would forward them to the principal's office for further action regarding their behavior. At the principal's office, various disciplinary actions can be taken, including explanations regarding the concept of bullying as unacceptable behavior in the school compound since it violates student's rights (Jones & Jones, 2015). Lastly, I would approach Anna and explain the importance of speaking out in case of any bullying. Specifically, I would encourage her not to shy aware from reporting bullying activities to other teachers or myself. 
Scenario #3: Ms. Johnson, a first-year teacher, has to share a room with Mrs. Martin. Ms. Johnson allows her students to leave supplies and materials all over the classroom. She is not very organized herself and often leaves the room in disarray. Mrs. Martin is very frustrated with the clutter and disorganization.
Effective communication is vital in any working environment including in the teaching work environment (Sieberer-Nagler, 2016). Therefore, in this case, since Mrs. Martin is frustrated with the disorganization from the first-year teacher, Ms. Johnson, one of the most effective strategies to implement is effective communication. In most cases, new workers in a new environment may be disorganized initially; however, this can change over time. Therefore, Mrs. Martin can implement effective communication by organizing a meeting with Ms. Johnson during one of the periods after school. By informing Ms. Johnson of the meeting prior to its occurrence reduces the possibility of any negative responses. 
During the meeting, Mrs. Martin can calmly air her frustrations, using strategies such as I-messages without blaming anyone. Approaching situations calmly facilitates positive and productive responses from the other party (Jones & Jones, 2015). Moreover, she can also converse with Ms. Johnson clearly and with respect. Clarity is an essential aspect of any form of communication since it initiates the desired response from the other party. A successful meeting can result in the development of better and effective ways of the teachers working together without conflict, which is the aim of this resolution. 
There are various ways through which Mrs. Martin and Ms. Johnson can collaborate. An excellent example is being examples to the students since most students often follow what is demonstrated by their teachers (Jones & Jones, 2015). Additionally, the two teachers can collaborate and develop rules and procedures to follow when performing their different class functions. Since Ms. Johnson is new to the working environment, Mrs. Martin can offer to help her adjust to the classroom environment. However, if the adopted approach fails to yield the desired results, Mrs. Martin can seek help from a mediator to resolve the conflict.
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